Looking beyond Iraqi Freedom

Future enemies won't roll over so easily

By refired Gon. Barry . McCafirey, U5, Army

Irag 1y the 118 Central Comnommnd

achileved an enormons mifitary wetory: I
40 days of akeground combat after they en-
tered Lrawj, Hery ddestroyed a 400,000-soldier en-
ey foave equipped with more than 5,000 @r-
micred vehicles arnd 2400 artillery pleces, end-
#d ane of the creedest regimes in modem
trmes anel liberatec the 24 million paopba of
s bomg-aneering Land

The batile plan drawn up by commander
Gen Tommy Frunks employed the air, land,
mes i special opemtions forees assipned o
T by thie secreliry of deferse in a brllinnt,
deepeperiEraiog supeise altinh. 11 wees sprnae
headed by Army, Marine, and British groand
omibat forced thal acoepted sk to their roa
mrea andl fank security in exchange for speed
of mamerver and shock action.

The Central Command deception and psy-
chological wanfare comeept actieved nesrly o
tal operational surprise. I atiselesd lsefone e
full gronmed-combat force ardved in the thester
of operations, had the alr conypaign alo: place
sirmultaneonsly with the ground-sssanli plese,
and deplayed operational Medbilicy I moving
up the mitnck an the last moment to iy to de
capitate the senior enemy leadership by o
stealth ighirsbomber sirike on & regime com-
e O] et of SRRy

The blifekerivgs Army-Marine-British deep-pen-
elration attack smashed 200 miles oo g in
1 b drsd closed o watfiin 60 mikes of Bagh-
darl. That allewwes] exalition frrmss 1o ssize vi-
tal nil Aelds and resducs the sunerahilicy of the
civillan Shin pupulation to exploitation by
SOUHHE sadistic Saddnm Fedysm

Thee fuary swwf speed of the ground pssault un-
ravelid the shakoy (Ecipline of the nig forees,
causing the cveraolming majority of them to
melt away s deserters, Seventoen Iragi divi-
along absedonsd nosdrecds of armmoresd vehi-
ches and artillery picces in preporod defensive
pusitions, lefi bridges standing and failed to
prositiom meany obestackss in the coalition's path.

The zix so-called “elite™ Rapubfican Gusard
divishons and the four brigades of the Spacial
Kepuablican Guoard also turned in miserahle
perfirmances i the face of the coaliton's dev-
astating air-ground Jolnt campalgn

The Tadlure of the Irsgis oo prepare and em-
Pl chemical weapons — ssuming they had
Wen — might also be attriftatable o the
shock actiom and spoed of the ground assault
that Followed quicldy an the heels of the bt
aiir srikes

Some 41,000 coalition alr sortles from Ove
carrier battle groups and alrfields taouglo
the thenter of operitions pounded enemy
Torces within the carefully crafied constramis

Tluhi.:.'-t.l?l'n'r men and women deploved o

of the campalgn’s ndes of ergngement. Thedr
affectivenss and cofnbined remilts were made
all the more effective by 24-hour umnanned
aerial veblche [UAV) reconnnissance and the
phngeint accuracy off L8 00 precision bombs
(T pereent of the Doted refesnsed ) and 800 Tom-
ahawk cruise missiles Buanched from 36 175
.'H'B.'l-}' shipa. This mussve nir CRmMpaign -
sirayed Ieagi main battle-foros armor units,
paralyzed Saddam Hussein's command-and-
contrel mechanisms and preserved intact
imuch of the: vital civilian infrastrocture that s
being vsed to benefit I citizens

Largely unrastheed, 10,000 speocinl-opermtions
Tuarcesy — pedpforeed with crmenion cEps-
bilithes — infibtrabed g prics i the main hat-
the-Torea's entry, Somme of those slite foroes
tovok eovirnl of ithe westem desers, prevent-
ing a political disaster that mdgtit e ensoed
if Iragi foroes had been able to lnmweh missie
nttncks apgainst [srael. Others safegunrdesd ol
frlds from :.nhnrag:l_ kol a Koedish uprising
and carmied out strwtegls reconnaissance and
direct attacks throughout g

EXAMINING THE VICTORY

Beware the scavengers of victory. In the
coming months, 115, military analysts, the
media nnd our political leadership in both
L el Ehe: Ehush acminkstrstion will st
through the data and the anecdotes of war to
fnd the truth — or ta shape it to (it vanoos
preconceived agendos. &t the end of the day,
Amerloa's secirity policy will be fundamen-
T.B]|].' :|'|a|n-.l by the wisdom or distortions de-
nved from the cutcomes of this debate. We
mmest Lake account of the wonds of Joimt Chiefs
of Staff Chalrman Gen. Bichad Myers, whio
noted: “loint war Tiglatingt is thi kaey o grenter
things on the battkeel

There shoubd be broail agrésment about
gome fundamerdal conchedons that stoand oot
Troan Chperation brgi Freedom

B America (s immeasurahly safer from ter-
rorst dangers today bescmess of this victony
Thhis svehiteet of i imalitary sueress wos Pres-
et Buale Our trivmph was o direct result of
his political courage, his helief that imaction
during Ui ooming yewrs would intensify the
dangers o Amerien from Irgi weapons of
miass destruetion or those of Trags terrorist
surrognies, and his unwillingness to submit
HIr nitlonal secunty inferests to the oneertaim
manipulation of the Unied Nations nnd the in-
termatiomal debade

B From s war-fighting perspective, the
thredds pessod by Il conventional wenpons
el wespons of mass destroction to the Lnit-
il Btiitess anrd Trnn's mginmal naighbees haae
b ddnnntically eliminated for & decade or
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lotngen. o the pesspectnve: ol those who vl
we the peacefial resolution of threats o the vie
t sacurnly Inrerests of the Uniiesd States, our
mibitary, ecomombe and diplumalic determent
credibility has been enhanced by sevemnl ar-
ders of magnitude. To Cuba, to Syin, o North
Korea, to Libva, to the Sudas and 1o Ieo the
message 18 clean Thers & a lodl. We il pal.
1 you are planning our destruction, we will
come at you with overwhelming nilitary pow

wr il kil yom bedore yvou camn stk

B Tliis wr was not womn anly by sahvanesd
technabogy or by brilliont generals and admi-
rals ar by revolutionary miliary doctrine aml
sirabegy. The victory was the outcoms of the
valor, leadership, trining and saerifice of the
anmnid forees sl buttalion, squadron gnd shig
lEved. We trained s superh young sadloms,
i, solilien, Marmes andl Coast Guards-
mat produced by Americn’s families and
schiools sty dedicated sergeants and petty
officers whom we creadesd in our nenoommis
sioned cificer education system. Amenica's
universities and the service ol gooe s
lienterant= s ensims with creativity, nusobre
nnid physical ensrgy.

The LS. military training system genembes
cantimous leader development thmough both
i Formmud selooting system s well as the pme
tical training experience gained al the Army
Mational Training Center al Forl Irwin, O
and the Mare Carps’ Twenbymine Palms Air
Ground Cornbet Center, Califl, and nbso charing
Adr Foree Red Flag-Blue Flog exercises anid
through the nstrumented seeair tradning of
the Mavy.

W This victoey comes MmO scientific and
enpnesring coeativity of a free market eecon
amy and the enterprise o investment of
America’s 288 millkon people. We couldd huve
won s war or the previons Cpemition Diesert
Stormn campiign wgminst Sacddam with the
sama hlinding spoad aven if we had traded
aquilpiment with the Imgis. Howeser, our mali-
tory's high-technology squipment and assoel-
abed trmining systems allow us o win batthes




with minimal loss of American lives,
Druring this campaign, the coalition
sulfeerel Toessess of apprroximately G50
1.5, and British service members
Killedl or woumded in batthe. In Desert
Storm, there, were about 648 1.5, and
British battle losses. Trag losses are
ok definktively known in elther can-
paign, it are belleved to number
iy thousands.

SOME CAUTIONARY NOTES

In the November issue of AFI 1
ontlined my views on “How a war
might unfold.® During the war, 1
added a strong note of concem in an
Aprl 1 O Ed plece tn the Wall Street
Journal T continee to stand by both
articles,

As Gen. Myers points ont, the goal
of military strategy is to “get to & lev-
el of joint war fghting where there 18
trust and confidence between the
Ay anel the Alr Force, the Navy and
Marines, the Coast Guoard.” Air pow-
er can play a major tacteal role in the
ground battle,

There is no question but that
strategic Air Foree bombers such as
thie B=1, BeA2, and B2, armed with Jobnt Direct
Attack Munitions and guided by intelligence
collected by Global Hawlk and Predator TTAVs,
can put crushing fires on enemy forces in
close-in tactical ground battles. Army Tactical
Missile System long-range missiles and precl-
st fires from 166 mun self-propelisd amillery
can suppress enemy air-defense systems
during joint Air Force A-10 or AC-130 alr
strikes coordinated with Army Apache heli-
copters. Joint fighting doctrines will dorminate
fature 1.5, mllitary operations.

The Joint Forces Command AfterAction Re-
view process, chaired by Adm. Ed Giambas-
tiani, will explore these many potential force
structure and doctrinal synergies.

Thie jolnt force structure in 2005 should o
doubt reflect sweeping changes that capitalize
of the: COmplementary power Among our ser-
boes that are inherent in oor brilliant new tech-
nologies, Precision weapons, digital commu-
rications tied to sutellites and computergen-
erated, information-management systems,
1TAVs, stealth technology, modemn armor,
night-vision capabilities, craise-missile tech-
nology, anti-ballisthe missile technology and
(zlobal Positloning Systems, in all their
plorious manifestations, and many other com-
bt enablers will change how we ght in fun-
damental ways.

Bust wee pyust not gmone the lessons and enor
misus battle experience of the Army's com-
bined-arms warfade 1eam. The 118, ground
combat force that attacked Iragq was
unbalanced. The Army V Comps and the 1 Ma-
ming: Expeditionary Farce ground-attack eche-
lons should have included two anmored caval-
1y regirments to provide flank and rear progec-
tion and reconnaissance. Also nesded were
[ive or more miliiry police batialions to sel up
traffic-contro] points, to provide security slong

Gerry Dauaces

U.5, Marines helped Iragls pull down this statue of Saddam
Hussein in the center of Baghdad on April 9.

logistical lines of communication and at criti-
cal sites such as suspected weapons of mass
destructlon locations, amd to control chvilian
populations and acoess to those critical sites in
the immediste aftermath of combat.

There also would have been inadequate ar-
tillery in the event of serious and determined
Iragi resistance. Airdelivered precision numi-
thores cannol substitute for the immediae re.
sponsiveness of adillery fire employing ot
ple types of munitiona. Frequently, 1.5, ar-
tillery units are used in atlempts to locale en-
ey positions (hy drawing retarn fire or scat-
tering the defenders) so we can engage those
enemy forces with overwhelming fre and ma-
newrver to their flank.

In many cases, precision is less mportant
than volume, mpidity of response, the ability
tor engage targets in “dangerclose” conditions
to ground combat units, or to achierve con-
ceulment of fmendly forees by smoke ar white
phosphorons rounds. Groand combe is an an,
nat & scienee, An essential element of the ed-
veation of every jolnt-force officer should be
an understanding of the classic battle work,
"This Kind OFf War™ by T.H. Fehrenbach,

The ground-attack force also accepted un-
necessary rishk by being too small A four-di-
vislon foroe — two LS. Army, one LLS, Ma-
rine, one British — lacked adequate combat
power to smash the Irsgl military i it had
fought effectively, seize the courtry, Suppress
the Baath leadershilp, find weapons of mass
destruction, enter Baghdad (if it had been de-
fended like Nasiriyah), and guard cmicial gov-
ermnent sibes,

There was never a question of whether we
ocould beat the Bepublican Guard in airground
combxat. Bart there was an argument against go-
ing to the gates of Baghdad with two divisions
and then, if required, deploying more comixat
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forces from  the Uniled States,
Ratcheting up military foreoe is a *Mo-
Tsarruara sobution” theu riskes gracho s
calation of viedenee mnd loss of politi-
cal-military momenturn.

Wa did not need to fight “Desert
Storm Revisited.” We also did not
need o aceept the level of rsk that we
mEsumEd.

In Dieseert Storm, we probably used
mn excessive foree of nine U8, Armmy
al Marine divisions. In Iragl Free-
dom, we used only three 1.5, divi-
sions to g0 a comparable distance (e
tween the V Corps attack to the out-
skirts of Baghdad this vear and the
1901 attack by the XVII Alrhome
Corps to the outskirts of Basra). The
three U5, divisions of Gull War II,
however, fought for 30 days — not
four days — suffered a comparable
level of battle casunlties and emcoun-
tered an enemy foree with G0 percent
or less af the capabilities of the 81
Iragi Army and which lacked any se-
rions naval or air foree capability.

Our challenge is 1o imagine future
LS. forces, doctrine and technology
on a battlefield, but one that’s not a

Gull War 01" Facing a similar sitoation, the
Narth Vietnamese would not have quit ke the
Iragis did. And the North Koreans wouldn't
aquit — they would be dug into fortified tunnels
with 11,000 artillery pieces. And they actally
would wse chemical weapons amd, maybe,
nukes, We must do a serstivity analysis of the
lessons leamed from fighting the Iraqgis that
takes into aecount anticipated differences an
future battlefelds

LOOKING AHEAD

The coming years of the follow-on phase in
Traq will not be easy. We must be patient. If the
misson takes 100,000 LS. troops five years (o
accomplish, then we should pay the price for
our military victory, But the coalitlon mus
also get assistance from the United Nations to
Jump-start the aconamy, provide emergency
hurmanitacian aid, create a police foroe, get the
oil industry working to bensfit the people, cre-
ade @ free press, disarm and isolate the leaders
of the criminal Baath regime, fird and destroy
weapons of mass destruction, and buaild the
initial mechnism of an aceountabde Trgh gov-
BT

Tieres have boen and will be missteps; how-
ever, we should pause io thank the president,
tht e ] woornin of the: armed forces and
the industrial creativity of the American peo-
ple who prodwced this great victory, We have
not yet won the peace, but Operation ragi
Fresdom does mark the heglnning of & new
ierm of secirity — one built wpon Amerionrn de-
termination and courage. B
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